Club development plan (2014-17)
           Table tennis
	Club BACKGROUND AND INTRODUCTION

	We are the university table tennis club that offers both recreational, for social players, and squad sessions for players who want to take part in structured sessions with drills and game scenarios.
Remark: Drills will be ran by members of committee, probably seek help from EDDY, or through research. 

Keep in touch with EDDY and arrange the time slot and make sure all members know about the time. 



	CLUB VISION

	A picture of the club’s desired future or where the Club wants to be.

Example:
A club that offers an enjoyable experience playing table tennis to players of all abilities from elite athletes to social recreational players



	CLUB S.W.O.T ANALYSIS 

	STRENGTHS
	WEAKNESSES

	Examples
Both mens and ladies teams in BUCS leagues

Coach has recently started attending Thursday evening sessions to help improve the standard of the club

Sociable and enjoyable atmosphere at sessions
Club Diversity: We have team members coming from different background/ countries.
	Examples
Available equipment due to lack of storage leading to loss of interest and numbers joining the club from taster sessions

Poor storage facilities leading to damage to clubs equipment

Lack of club members
.



	OPPORTUNITIES
	THREATS

	Examples
Make members aware of how to look after equipment to help avoid damage
Try and find larger storage area for the tables to allow a larger amount of tables for the club.
Standard of playing could be improved by coaching.
Create more social events throughout the year. 
Send squad players to recreational sessions to give advice and improve new members/beginners. 

	Examples

Lack of social events throughout the year 
Lack of opportunity for recreation players to improve e.g. coach only comes once a week to the “squad” sessions.



	Aim

	· Increase the number of members by purchasing more and newer tables to improve opportunity to participate
(e.g. To manage the club in an effective and  efficient manner)


	Objective

	· Increase membership numbers  
· Create more social events within the Club. 
· Offer some sort of coaching to players not in the squad

	· Purchase new nets and tables



Action Plan

	Objective

(what needs done)
	How

(how you intend to achieve objective)
	Who

(responsibility)
	When

(timescale)
	Finance

(cost - if any)
	Completion

(month & year completed)

	Increase membership numbers
	Purchase more nets and tables so more people are able to play at one time
	The whole committee

	January 2015
	Tables x2=£700 (approx.)
Nets x4= £150 (approx.)
	To be added on completion

	Offer some sort of coaching to players not in the squad


	Work with the coach attending Thursday sessions to see if there are any other times he is available/if he knows someone who is. If this fails then make it compulsory for each squad member to attend 1 or 2 rec sessions a semester
	Squad players
	October 2014
	None (coach is funded by sport England and squad players are part of the university club)
	

	Purchase new nets and tables

	Remove dated equipment to clear storage space and replace with newer items. May have to look for second hand equipment to save costs e.g. Ebay
	Chairman and treasurer
	December 2014
	Tables x2=£700 (approx.)

Nets x4= £150 (approx.) *same cost as mentioned above
**Cost could change if purchased second hand
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	YEAR __2014/2015___ PRIORITIES

	· Increase opportunity by increasing number of tables and nets
· Increase membership numbers
· Offer coaching throughout the club
· Build links with University of Bristol and organise friendly matches through Eddy. 
· Increase social events
· Offer more supports for beginner club members.
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