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Returning Officer and Deputy Returning Officer

The Board received a report appointing a Returning Officer and Deputy Returning Officer
(See R1 of the Board reports).

They approved the following individuals being appointed to following positions:
¢ Returning Officer: Head of Student Voice & Engagement.
¢ Deputy Returning Officer: Change & Inclusion Manager.
e External Appeals Officer: Deputy Chief Executive of Bath Spa SU.
s Acting Returning Officers: The six SU Officers for their relevant areas.

Risk Register
The Board received a report on the risk register (See R2 of the Board reports).

QUESTION: An Officer asked if there was anything more that could be done to further
reduce the risk of the two highest risks on the risk register.

ANSWER: The Chief Executive explained that there was nothing that could be done about
the University’s review of VAT treatment on staff salary recharges other than maintaining
good relationships with them. However, with regards to the block grant risk this might be
possible to mitigate by agreeing a multi-year block grant with the University.

The Board discussed the idea of having a multi-year block grant and agreed that this should
be further investigated it.

ACTION: The Chief Executive to investigate the possibility of a multi-year block grant
being agreed with the University.

A Trustee noted that the Finance & Audit committee had discussed and agreed that there
was more that The SU could do to mitigate the health & safety risk. A number of planned
actions were being taken within this area which would mean that by the time of the next
annual review this risk would be further reduced.

Reserve policy
The Board received a report on the reserves policy (See R3 of the Board reports).

QUESTION: A Trustee asked if the reserves were intended to cover The SU closing and
paying staff redundancies.

ANSWER: Another Trustee explained that the reserves existed to support The SU against
the possibility of adverse financial circumstances where the budget planned does not
transpire.

QUESTION: A Trustee asked what 12.5% of annual costs would equate to in £s and if this
was more than The SU had had in previous years.

ANSWER: Another Trustee explained that this would make the minimum free reserves
amount about £200,000 which was slightly higher than it had been in previous years.

The Board approved and adopted the reserves policy.

Finance & Audit

The Board received a report on finance and audit matters (see R4 of the Board reports).
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Personal tutors

Sustainable investments

Sulis club refurbishment

Mental health provisions

Inclusive spaces on campus
International student fees
Mandatory training for supervisors
Post Covid recovery planning

QUESTION: A Trustee asked how the Top Ten are formed.

ANSWER: The Chair explained that the Top Ten are developed from a long list of student
issues identified through research carried out by the Student Voice team. Once completed
the Top Ten acts as a list of issues to lobby the University on.

QUESTION: A Trustee asked if the Top Ten was fully representative of all students.
ANSWER: The Chair explained that The SU had other mechanism for representing wider
student issues and that the Top Ten was list of issues that often fall under the University’s
radar.

The Chief Executive explained that the role of the Board with the Top Ten is to offer support
to the Officer team. It was for the Officer team to decide what issues should be on the Top
Ten.

ACTION: The final wording of Top Ten to be circulated to the Board for information.

11.

11.2.

Operational Matters
Officers
The Board received a report on Officers (see R6 of the Board reports).

The Chief Executive reported that they would be looking at restructuring these reports with
the President and Head of Voice so that they reported on the Top Ten and manifestos.

QUESTION: A Trustee asked what training and support do Officers receive.

ANSWER: The Chief Executive explained that Officers receive a week long induction
followed by an NUS Leading Change session. In addition to this Officers also receive a
senior staff member to act as a coach and have regular check-in meetings with the Deputy
Chief Executive.

Area Operations
The Board received a report on area operations (see R7 of the Board reports).

QUESTION: A Trustee asked if The SU should be concerned about the low numbers of
organisations that have signed up for a stall during Freshers Week.

ANSWER: The Chief Executive explained that due to the pandemic a lot of organisations
were being cautious as they weren’t confident that Freshers Week wouldn't end up being
cancelled. In terms of lost income this was not significant and still manageable within the
budget. However, the Marketing team would continue to do their best to get more
organisations to sign up.

QUESTION: A Trustee asked for an update on Dartmouth.
ANSWER: The Chair and Sport Officer gave an update on plans for Dartmouth. This year
Dartmouth will not be a testing site which means that The SU will be able to host student
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