Society Development Plan 2012 - 15
Name of Society

Bath University Bioscience Society (BUBS)
Mission Statement
Bath University Bioscience Society exists to enrich the experience of those at the University of Bath with an interest in the Biosciences and particularly for those students in the department of biology and biochemistry. BUBS aims to do this by hosting socials and academic events which allow its members to meet like minded people in a welcoming atmosphere. BUBS also aims to support its members studying in the department of Biology and Biochemistry by promoting student book sales and information evenings for placement years, module options and career prospects. By providing a link between the academic representatives and the students, BUBS hopes to reinforce the student voice so that Bioscience students can make the most of their time at bath and get the best from their degree.
Current SWOT analysis
Strengths
For a new society, active membership for 2012/2013 with 122 members.
Generates an income from £4 membership fee per member.
Receptive attitude from freshers 2012/2013 with a strong turnout for the first social.
Strong committee formed from voluntary participation in elections. 
Weaknesses
Fairly new society, not very well known and not much of a reputation.
Limited assets and funding.
Opportunities
To develop a broader catchment, with cross departmental members with an interest in the biosciences, not just those from the department of Biology and Biochemistry.
To gain sponsorship from outside institutions affiliated with the Biosciences.
To create full awareness of the society during freshers week so that the maximum number of potential members can be obtained. 
Threats
Other societies linked to the biosciences that could detract attention from potential members.
Other societies not necessarily affiliated with the University of Bath gaining sponsorship from outside institutions.
Lack of marketing and appropriate publicity could lead to a decline in membership from 2012/2013.
	
	2010/11 (Actual)
	2011/12 (Actual)
	2012/13
(Actual)
	2013/14
	2014/15

	Full Year Membership Target
	N/A
	50
	122
	150
	200

	Total Involved Members in Sem 1
	N/A
	50
	100
	75
	120

	Total Involved Members in Sem 2
	N/A
	50
	100
	100
	150

	Number of core activity sessions
	N/A
	0
	0
	2/3
	2/3

	Number of non-core activities (incl. socials)
	N/A
	?
	5
	One a month 8/9
	One a month
8/9

	Sponsorship and Fundraising Activity
	N/A
	?
	?
	None, will look into it this year, see smart goals.
	SEE SMART GOALS

	Opportunities to develop members
	N/A
	
	
	Freshers Fair,
Advertising, 
Linking to other departmental science societies (Pharmacy Natsci maybe?)
	SEE SMART GOALS

	Other (Please state)
	N/A
	
	
	
	


Overview of 2012/13
Aims at beginning of year
The central aim for the year, 2012/2013, was to increase the membership and to raise the presence of the society. Since the society had only started up the year before, the society had not achieved the membership numbers that other similarly departmental societies where achieving and so our goal was to increase the size of the society so that it could facilitate a wider breadth of events and services that other departmental societies provided. 
Recruitment
By the end of the year we had been able to recruit a total of 122 members a significant improvement on the number of members in the previous year, the significant bulk of these coming from 1st year students studying a subject within the department, most of which joined at the beginning of the year. In this respect the societies fair was particularly useful as it gave us an opportunity to explain services that the society intended to provide to prospective members. The society also hosted several events throughout the year, ticket discounts often encouraged students to become full members and so we often saw a membership numbers climb up around the time of these events.
Activity
The society hosted several activities throughout the year, starting with an initial social to welcome new members to the society. We also hosted several other large events such as our christmas social and interdepartmental social and more low key events such as our roller disco event. We finished the year by hosting a large BBQ event.
Participation
Participation was generally quite good. Members where enthusiastic for the interdepartmental and our first social, as these 2 where our largest socials, they attracted the most people. Other events such as our roller disco, attracted smaller crowds but where initially designed to be more mellow and so where able to successfully integrate members into the society.
SMART Goals
	Membership Targets
	Aim
	How will this be done?
	Are resources required?
	Who will do this?

	2013/14
	150
	Advertising the society from before the start of term to ensure it is seen as an integral part of Biosciences at Bath, monthly socials and academic events that require membership to take part in.
Ensure the society has pages on all popular social media.
	Marketing resources, funding for socials and academic events.
	Committee

	2014/15
	200
	Cross departmental links to increase membership.
	Advertising and marketing resources.
	Committee


	Activities Provided
	Aim
	How will this be done?
	Are resources required?
	Who will do this?

	2013/14
	Socials, academic events such as options and placement evenings. End of year BBQ.
Plan for TEDx event to take place in 2014/2015 if funding available.
	Initial funding from SU, profits generated from primary activities. 
Profits utilised for further activities.
Correct Marketing.
(this should also boost membership)
	Funding from SU, Marketing resources.
	Committee

	2014/15
	Socials and academic events, End of year BBQ. 
Run TEDx event specifically for the biosciences, (but available to all) centred around TEDMed and linked with socials.
	As above, a separate TEDx plan will be written up but:
Must generate an interest, canvas the students to establish if the interest/awareness is large enough to go ahead with TEDx.
	As above 
	Committee with departmental permission and SU involvement.


	Funding/Sponsor Goals
	Aim
	How will this be done?
	Are resources required?
	Who will do this?

	2013/14
	Look into outside sponsorship and create a sponsorship plan for 2014/15. Potentially gain sponsorship for 2013/2014 (not necessarily expected)
	Research sponsorship oppertunities for science societies. 
	Dedication of time to carry out research and marketing. Potential travel expenses for appropriate partner,  from SU funding or BUBS assets.
	Committee

	2014/15
	Have a solid sponsorship agreement or be close to obtaining one. 
	Act upon research from previous year. 
	As above.
	Committee


	Personal Development
	Aim
	How will this be done?
	Are resources required?
	Who will do this?

	2013/14
	Generate a sense of community within the Bioscience department.
	Ensure that students see BUBS as integral to their experience.
Monthly socials both intimate and large to allow students to get to know each other.
	Initial funding for some socials but a profit will be generated which can be used towards further development.
	Committee

	2014/15
	More widespread membership across the university rather than specifically within the department. 
	Interact with other departmental societies.
Suggest that all departmental science societies allow cross advertising which will bring in more revenue and membership to all.
	Advertising resources, time allocated.
	Committee


Planning Timeline
Pre-Summer:
Submit the following:
· Budget request application
· Development Plan
· Asset Register
· Constitution
Early Summer
Request a table at Carnival Day
Get ideas for Freshers Week and Activities Fair
September and Freshers’ Week
Prepare for Freshers Week and other promotional activities
Advertise BUBS but no socials until second week as freshers is generally very busy anyway.
1st Semester
Run an introduction session
Develop a sponsorship plan
Develop a TEDx Plan
Christmas and Refresh Week
Christmas meal
Suggest cross departmental links to gain new members
2nd Semester
Promote elections for next year’s committee
Perhaps encourage the addition of a sponsorship officer to the committee if necessary
Handover
Hand over BUBS folder and explain the running of a society
Explain plans for TEDx and sponsorship
Outline roles of each committee member 
Calendar of annual events
Please also add in your own events.
	July 2013
Deadline for development plan, constitution, asset register and risk assessment.
	August 2013
Financial year starts.
Set up society on social media, begin planning events.
	September 2013
Freshers week 23-29th.
Freshers fair, talk in freshers lectures, advertise as much as possible.
	October 2013
First social, one large (club venue etc) one more intimate for non drinking members, more interest orientated, allow freshers to meet students from other years.

	Nov
Textbook sale, interaction with older years.
	Dec
Christmas meal, encourage age revision resources, textbook sales etc.
	Jan
Provide support through exams.
Request stall for refresh week.
	Feb
Refresh week.

	Mar
	April
Options evening
Placement talk
	May
	


Useful Contacts 2012/13
Activities Office
Carmela Lear - Activities Administrator
Polly Hawker - Activities Co-ordinator
Email: susocieties@bath.ac.uk

Email: p.hawker@bath.ac.uk
Phone: 01225 38 4860


Phone: 01225 38 3994
Marketing Office
Helen Freeman - Marketing & Promotions Co-ordinator

Email: h.freeman@bath.ac.uk
Phone: 01225 38 6806
Webmasters (Currently Jonty, Oli, Rikki and Tom)
Email: suwebmaster@bath.ac.uk
Phone: 01225 38 4700
Finance Office
Michael Weeks - Finance Assistant

Helen McHenry - Assistant Accountant
Geraldine Humpage - Finance Assistant
Email: sufinance@bath.ac.uk


Email: sufinance@bath.ac.uk
Phone: 01225 38 6613 (M) / 5061 (G)
Phone: 01225 38 6903
Transport Office
Paul Brooks - Transport & Volunteering Administrator
Email: p.brooks@bath.ac.uk
Phone: 01225 38 3086
Sabbs (sabbs@bath.ac.uk)
VP Activities & Development

VP Sport
Alix Chadwell



Jon Gleave
Email: suactivities@bath.ac.uk
Email: susport@bath.ac.uk
Phone: 01225 38 3667

Phone: 01225 38 4092
VP Community and Diversity

VP Education
Hanna Wade



Alex Pool
Email: sucommunity@bath.ac.uk
Email: sueducation@bath.ac.uk
Phone: 01225 38 4223

Phone: 01225 38 5064
Useful Contacts 2013/14
SU Societies
Activities Officer – Alix Chadwell – suactivities@bath.ac.uk – 01225 38 3667
Activities Manager – Polly Hawker – p.hawker@bath.ac.uk – 01225 38 3994
Activities Administrator – Carmela Lear – susocieties@bath.ac.uk – 01225 38 4860
Societies Exec
Chair – Scott Burfiend – socs-chair@lists.bath.ac.uk
Treasurers – Matt Burnett & Alex Burgess – socs-treas@lists.bath.ac.uk
Publicity Co-ordinator – Lucy Woodcock – socs-publicity@lists.bath.ac.uk
Arts Rep – Jemma Jeanes – socs-artsrep@lists.bath.ac.uk
Ethical and Political Rep – Sabrina Tsui – socs-eprep@lists.bath.ac.uk
Faith and Cultural Rep – Jacqueline Tsui – socs-fcrep@lists.bath.ac.uk
Recreational Rep – Charlie Ripman – socs-recrep@lists.bath.ac.uk
Departmental Rep – Nicola Donnely – socs-deptrep@lists.bath.ac.uk
SU Marketing
Helen Freeman – sumarketing@bath.ac.uk – 01225 38 6806
Webmaster – Matt Parsons – suweb@bath.ac.uk – 01225 38 4700
SU Finance
sufinance@bath.ac.uk
Michael Weeks – 01225 38 6613
Geraldine Humpage – 01225 38 5061
SU Transport
Paul Brooks – p.brooks@bath.ac.uk – 01225 38 3086
